Valley Mills Youth Baseball Association
Board Meeting: Agenda
Date of Meeting: 12/4/2024

Location: Valley Mills Fire Department

I. Call to Order

. RollCall
lll.  Approval of Previous Meeting Minutes
IV. Old Business

Diamond Pro — at Andy’s house
Store aspect of league website?
Venmo for league
School scholarship opportunity
Uniform updates
i. 1095 apparel and Triple S on cost of uniforms- Clayton
1. 1095 is willing to let us add whatever we want and gives back
money that is over what they charge is a kick back to the league
2. will let us pick layout and colors- custom for each team
3. Dry Fit V Neck $20
4. Turn around time 2-3 weeks
ii. Triple S many emails outlining cost
1. wants us to pick the specific jersey layout, you can pick different
colors but keep same layout
2. $25-28 Triple
3. Turn around time 4-6 weeks, must have by Feb.
iii. Next meeting will have break down of pricing from each company-
Clayton
f.  Registration
i. Early bird registration discount — needs to be voted on from last meeting
i. $100 for first kid, $10 off per child for additionals
ii. 'Runs Dec 7" -Jan/Feb
iv. Concessions fee?
v. Bartels scholarship application — needs to be added into bylaws
1. Pay later option removed — approved last meeting
g. Team Pictures — Melanie Scallion?
V. Director Reports
a. Treasurer
i. Approval of Financial Report
b. Secretary

i. Current bylaw review — Vote to accept amendments as discussed
c. Concessions
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i. Ventilation updates
ii. Cleainng updates
1. Rachel Richards Cleaning updates
iii. Rekey Updates
iv. Volunteer opportunity — Jada Clark-Clayton
1. Prom ticket opportunity
2. Snack packs
d. Fundraising
i. Opening day celebration
e. Field Maintenance
i. F3leveling
ii. F2 Updates
iii. Irrigation
iv. Electrical Repairs
v. Equipment udpates
vi. Bathrooms
1. Locks
2. Door Closers
3. Hand Dryers
4. Motion Detector Lights
f. Technical Director
VL. New Business
VIl. Adjournment

a. Next Meeting Planned Date : Click or tap here to enter text.



